
Whiitikingia te reo, te wairua, me ngoona 
tikanga.

Ko te taahuuhuu o teenei kura, ko te reo rangatira
Maa te reo e poipoi toona wairua, toona tinana, toona waihanga

Maa ngaa tikanga e whakatinana kia kaingaakau ki taana e whai ana.

Vision

Mission Statement



Te Ngako o te Whakaaro

I ara mai te whakaaro moo te Marau aa Kura me te Tuutohinga i ngaa kohikohinga koorero i waenganui i te whaanau whaanui o te kura, me ngaa koorero 
hiitori, ngaa titonga.  Ko te kauhanganui teetahi waahi motuhake o te rohe nei i toona waa.  I tiipakohia teenei waahi me ngoona aahuatanga hei taumata 

ako moo te marau.  Kaare he mutunga o te ako o te tamaiti, naa reira e huri aawhio ana ngaa taumata.

Ko te whakaaro moo ngaa ara ako o te marautanga me te Tuutohinga, Mahere Rautaki hoki, i ara mai i teetahi o ngaa titonga – Tiimata taku tira haere, e 
koorero ana moo ngeetehi tuutohu whenua o te waahi nei e noho motuhake ana ki a Ngaati Hauaa, otiraa ki a Tauwhare.

I aata taautu i ngeetehi o ngaa waahi, i whakahaangai i aua waahi ki ngaa Kaupapa, ki ngaa akoranga anoo hoki.

Te Taunga o ngaa 
Manu

Finance

Te Taakina o te Kawa 
Student Achievement

Te Maaurutanga 
Health & SafetyTe Aahuru 

Moowai
Property

Te Waiora 
Self Review

Te Tumu
Partnerships

Te Hou o te Rongo
Personnel

Te Kuuititanga 
Professional 

Growth

Te Nuku o ngaa Hau 
Teaching & Learning

Te Tumu

•Ka tuitui i te iwi.

•He aarahi, he 
whakatau

•Create, Produce

Ahikaa

•Te Tuuaapapa

•Te mana whenua

•Remember

Whakamarumaru

•Ko ngaa wharau

•Understand

Manukura

•Ka arataki i te 
tangata.

•Ngaa manu 
taupua, ngaa 
manu taikoo

•Apply

Matariki

•Te Tohu o te 
rongomau, o te 
rangimaarie.

•Kua moohio ki te 
whakaaaio i ngaa 
raruraru.

•Evaluate / Analyse



Tiimata taku tira haere....
Tiimata taku tira haere mai i Tauwhare, Te Iti o Hauaa. 
Ka huri te titiro ki Maungaakawa, te taumata o te               
Kauwhanganui

Teeraa e toro ana te waahi e tuu raa te torona o te kiingi   
ko te huinga o te iwi.

Ka ara te pepeha kei Waikato te raakau e tupu ana. 
Ka toro te Kauwhanganui hei taunga moo ngaa manu o te
motu e.

Heke tonu iho au ki Kemureti, ko te oko horoi o Matutaera
Au piki ake ki Maungatautari, kia mihi taurangi ki Pirongia
Maunga
Ko Arekahanara toona haona kaha

Ka titiro tonu atu ki te waahi raa, kia whiti atu au i nga wai
o Nukuhau
I puta tahanga mai a Tarapipipi i te koopuu o toona whaea

Whakawhiti atu te kuuititanga o te awa o Waikato
Whakatika te haere ki te whenua i here 
ai te tama a Mahinarangi, ko Raukawa, i toona tuaraa - 
tapa mai raa ko Tamahere

Kia tata tonu atu te waahi i tukua iho ai e 
Wiremu Tamehana te puu o te riri e
Kia ara ko te puu o te whakapono, kia hora 
ai te marino ki te ao katoa

Ka haere tika tonu kia whiti atu au i nga wai o Onua
Te nohoanga a koro, a kui maa –
waahi puna kai, horoi puurere, huihuinga o te iwi whaanui

Tukunga kiri ki te hunga kua ngaro
Kua tatuu mai au ki te hau kaainga
Taku Tuurangawaewae e

Ko wai raa, ko wai raa – 
ko Ngaati Hauaa e ngunguru nei, i tau, tau, whakatau mai raa  
hi!



Gardner’s Multiple Intelligences:  Ngaa Ara Ako
In developing a concept for our Tuutohinga we have taken a composition and aligned significant areas, tuutohu whenua to the Ara Ako that show in our Marau aa Kura, that relate to our 
rohe, to Ngaati Hauaa and the kura, other than one area, which relates to Ngaa Taumata o te Kauhanganui.  Taking from each of these specific attributes that align with the Ara Ako thus 

becoming our areas of Governance.

Te Taakina o te Kawa / Student Achievement
Te taumata o te Kauwhanganui.  Teeraa e toro ana te waahi 
e tuu raa te torona o te kiingi, ko te huinga o te iwi.
Maungaakawa, te waahi i huihui ai ngaa Rangatira ki te 
whakatau i ngaa raru, ki te whakawhiti whakaaro, ki te 
arohaehae i ngaa take.  I a tatou e tiro ana ki te ekenga 
panuku o ngaa aakonga, koinei ngaa aahuatanga, he 
arohaehae, he whakawhiti whakairo, he whakatau i te 
huarahi anga whakamua.

Te Taunga o ngaa Manu / Finance
Ka ara te pepeha kei Waikato te rakau e tupu ana. Ka toro te 

Kauwhanganui hei taunga mo nga manu o te motu e.

Ko ngaa Rangatira e noho ana ki ngaa taumata o Te 

Kauwhanganui, e kaha nei te whai pukenga whakatau, 

aroturuki, whakaaro huritao.  He pukenga ngeenei e haangai 

puu ana ki te taha puutea.

Te Maaurutanga / Health & Safety
Heke tonu iho au ki Kemureti, ko te oko horoi o 
Matutaera.  Au piki ake ki Maungatautari…
Ko Maungatautari he waahi e noho maauru ana moo ngaa 
tamariki a Taane.  He waahi e noho tau ana te wairua, te 
tinana.  Ko te haumarutanga teeraa moo te wao e tuuhono 
ana ki te haumarutanga me te oranga o te kura.

Te Nuku o ngaa Hau / Teaching & Learning
Ka titiro tonu atu ki te waahi ra, kia whiti atu au i nga wai o 
Nukuhau.  I puta tahanga mai a Tarapipipi i te koopu o toona 
whaea..
Ko te nuinga o ngaa akoranga o te tamaiti ka tiimata i a ia i te 
koopu o toona whaea.  Ko Tarapiipipi teeraa i puta i Nukuhau.

Te Kuuititanga / Professional Growth
Whakawhiti atu te kuuititanga o te awa o Waikato. 

Whakatika te haere ki te whenua i here ai te tama a 

Mahinarangi, ko Raukawa, i tona tuara - tapa mai ra ko 

Tamahere..

He wahine kaha, he wahine maaia a Maahinarangi.  Kaare e 

kore he nui ngana akoranga, he nui ngana whaainga, ngana 

rautaki kia tae pai mai ki Waikato.  Koinaa ko te huringa 

ngaaiotanga e koorerohia nei.

Te Hou o te Rongo / Personnel
Kia tata tonu atu te waahi i tukua iho ai e Wiremu Tamehana 
te puu o te riri e. Kia ara ko te puu o te whakapono, kia hora 
ai te marino ki te ao katoa.

Ka whakaarohia ki te waa i whakatakoto a Wiremu Tamehana 
i tana patu, kia maarire te pai o ngaa hau.  Ka tiro ki te taha 
kaimahi, tiaki taangata, me maarire te whai i ngaa take hei 
oranga moo te katoa.

Te Waiora / Self Review
Ka haere tika tonu kia whiti atu au i nga wai o Onua
Te nohoanga a koro, a kui ma – waahi puna kai, horoi 
purere, huihuinga o te iwi whaanui…
E koorerohia ana te titonga nei, he waahi huihuinga moo te 
iwi whaanui, he waahi puna kai, horoi puurere a Te Onua.  Ki 
te whakaaro ki te noho tahi o te iwi, me te whakawhiti 
koorero, kaare e kore, ka arotake i te nohotahi, ka whai 
rautaki kia pai ake te noho o te iwi.

Te aahuru moowai / Property
Kua tatu mai au ki te hau kainga
Taku Turangawaewae e..
Ahakoa te tuurangawaewae, te aahuru moowai, te hau 
kaainga, ko te whakaaro ia ki toona whenua tupu.  Koia te 
puutake o te taha ki te whenua me ngoona whare katoa.

Te Tumu – Partnerships
Ka tuitui i te iwi.  He aarahi, he whakatau..
Ki te tae atu he take i Te Kauwhanganui ki Te Tumuaki (i toona 
waa), ko taana he whai rautaki, he whai rongoaa kia anga 
whakamua te iwi.  He mahi whakakotahi, he mahi aarahi 
otiraa he mahi whakatau.  Kia tutuki pai i teenei aahuatanga 
me mahi tahi ki te iwi whaanui.



Whiitikingia te reo, te wairua, me ngoona tikanga.

Ko te taahuuhuu o teenei kura, ko te reo rangatira
Maa te reo e poipoi toona wairua, toona tinana, toona waihanga

Maa ngaa tikanga e whakatinana kia kaingaakau ki taana e whai ana.

Vision

Mission Statement

Our Commitment to Vision and Mission statements will be embedded in our school culture.

We have made the commitment to journey the path of immersion education and as such demonstrate fully the success of Maatauranga Maaori, and Mana Motuhake as a pathway. We are associated 
with Ngaa Ringa Raupa o Ngaa Kura aa Iwi o Aotearoa and we attend regular waananga to ensure that we embrace the quality that this organisation offers the education sector. We are also members of 
the Tainui Kaahui Kura which is a community of learning made up of kura within the Tainui Waka Vicinity. This group was formed out of a natural coming together of the Waikato-Tainui Maaori Principals 
association. The wealth of knowledge and experience within this group is inspiring and a great support mechanism for all. In addition to these, we acknowledge the strategic direction of both Waikato-
Tainui and Ngaati Hauaa Iwi trust and we actively participate when opportunities arise especially around their respected education strategy. Ultimately, we combine our association and/or relationships 
with these entities with our kura whaanau, hapuu, Marae and wider community to gain a greater understanding towards achieving the goals and aspirations of our School Charter.

We are confident with the Kaupapa of our kura based on our consultation, networking and current development and implementation of our recently new conceptual design in both Management and 
Governance.

 Te Kura o Ngaati Hauaa will give substance to the mission and its vision through:

• The maintenance and revitalisation of te reo Maaori to enable learners to be active contributors to marae, whanau, and iwi.
• The provision of planned and challenging learning opportunities and experiences in te reo Maaori, and other languages valued by our whanau.
• The identification and analysis of student achievement and strategic planning to address learning needs.
• The continued development of Kura-aa-iwi marautanga.
• The continued maintenance of the valued links between Te Kura o Ngaati Hauaa and its whanau, hapuu and iwi.
• Ngaati Hauaa is the foundation for principles and values.
• Ensuring that all students receive high quality education delivery and programmes. 
• Ensuring that all staff are provided with the appropriate resources to deliver a high quality education. 
• Learning experiences at this Kura encompasses the tikanga and kawa of Ngaati Hauaa, of Kiingitanga, of Tainui Waka in te reo Maori.
• The Kura environment values the child’s dignity, the right for every child to learn, health & safety for all and recognises enthusiasm, effort and commitment.



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tikanga 

Rangatiratanga 

Manaakitanga 

Whakapono 

Hauaatanga 

Kiingitanga 

Tumuakitanga 

Atuatanga 



Manaakitanga
Ahakoa ko wai, noo whea, 
whakamanatia.  Kia kaha!

“Kia niwha te ngaakau ki te 
whakauu ki ngaa mahi atawhai i 

te kura, i te iwi”
(generous, caring of others, of the 
taiao, kura, whanau, iwi, hapuu)

Whakapono
Ki te atua, ki te tangata, ki a au 

anoo hoki. Paimaarire!
“Kaua e aroha mai ki a ahau, me 
aroha koutou ki a koutou. Ki te 

aroha koutou ki a koutou, e aroha 
tahi mai ana ki a ahau!“

(Steadfast in their beliefs, in 
others, in kaupapa, in kura, 

Rangatiratanga
Paiheretia ngaa tuaakana, ngaa 
teina.  Koia te mana motuhake 
moo tooku kura nei. Kapohia!!

“Whaaia te kotahitanga, 
paiheretia ki te rangimaarie, kia 
mau ki te aroha, hei aha te aha?

(Leaders, strong in identity, 
models, confident)

Tikanga
Heke iho i ngooku tupuna, hei 

aarahi i ngooku tapuwae
“Amohia ake te ora o te iwi, ka 

puta ki te whei ao”
(Respectful, correct behaviour, 

culturally autonomous)



Kua ruumakina ngaa tamariki ki te reo 
rangatira.  Ko te reo rangatira te reo 
tuatahi o ngeetehi o ngaa tamariki.

E whakapono ana te kura ki ngaa 
aahuatanga o te noho tuakana/teina i 

te kura.

He motuhake ngaa kaupapa e whaa i te 
Marau aa Kura.

Ko te motuhaketanga o te kura ko 
toona Ngaati Hauaatanga.

E haere tonu ana ngaa waananga ki te 
taha o ngaa kaumaatua, o te iwi, o 

ngaa hapuu, o ngaa marae.



2023 Mahere Rautaki

Te Hou o te Rongo – Personnel

Kia tika ai ngaa puunaha kaimahi / 
poumarumaru, ngaa kaupapahere hoki e 

taunaki ana i ngaa huarahi aromihi, 
tautoko, kia kite ai te kounga o te mahi, 

kia whakanui anoo hoki i te tangata.

Te Taunga o ngaa Manu – Finance

Ka aata arotake, ka  hoomiromiro  i te 
whakapaunga puutea aa-kura, kia tika ai te 

whakariterite me te taunaki o ngaa puutea aa-tau, 
aa ka arotakengia e ai ki te ‘Public Finance Act 

1989’ me te ‘Education Act 1989’.  Ko te puutake, 
kia waawahi i ngaa puutea ki ngaa kaupapa e tika 

ana e ai ki ngaa whaainga matua o te mahere 
rautaki o te kura.

Te Kuuititanga - Professional Growth

Kia whai huarahi ngaa kaimahi ki te 
whakapakari, ki te whakawhanake hoki i 

ngaa pukenga.

Te Taakina o te Kawa - Student 
Achievement

Ka puaawai ai ngaa tamariki e ai ki ngaa 
putanga ako kua whakatauhia i roto i te 
Marau aa-kura, Ngaa Puaawaitanga o 

NKAI, me Ngaa Whanaketanga Ruumaki 
Maaori.

Te Maaurutanga - Health & 
Safety

Kia whai ahurea, taiao haumaru 
e noho maarire ai ngaa tamariki 

kia puaawai ai te angituu.

Te Aahuru Moowai – Property

Kia whai aahuru moowai, whakaruruhau 
e tau ai te wairua o te tamaiti, kia pai ai 

tana ako, kia haangai hoki ki te 
tuakiritanga o te kura.

Te Waiora - Self Review

Kia maatua aro ki te arotake, te 
aromatawai me te hoomiromiro i ngaa 
puunaha, i ngaa kaupapahere i te kura, 

kia taunaki ai te aronga whakamua.

Te Tumu – Partnerships

He whakatena, he mahitahi kia ora te 
whanaungatanga me ngaa hononga a 
hapori,  aa-iwi, aa-hapuu.  He tautoko 
hoki i ngaa mahi aa-iwi e tautoko ana i 

ngaa akoranga me ngaa hootaka ako kia 
angituu ai ngaa tamariki.

Te Nuku o ngaa Hau - Teaching & 
Learning

Kia kounga ai ngaa mahi arotake marau, 
aromatawai e aro puu ana ki te kounga o 
te whakaako, kia whanake hoki ai te ako 

me te whakaako.



2023 MAHERE AA TAU – WHAAINGA MATUA

Te Hou o te Rongo – Personnel

Taunakihia, aroturuki hoki i te Tupuranga Ngaio o te kura.  Me 
arotake kia kite meenaa e uu ana ki te whanaketanga me te 

tupuranga o te kaimahi ki ngaana mahi. He mahere e whai hoki 
ana i:

• Ngaa whaainga
• He pakirehua
• He whakataunga moo te maatai i ngaa  mahi
• He waa whakahoki koorero, tuku koorero

Te Taunga o ngaa Manu – Finance

Whakatauhia, aroturukihia, arotakengia 
te whakataunga puutea 2023.  Kia 

haangai hoki ki te kaupapa here me 
ngoona puunaha e tika ana moo te tau, e 

whai hoki ana i ngaa ture o te waa.

Te Kuuititanga - Professional Growth

Whakaritea he mahere moo Te 
Kuuititanga e kitea ai te whanaketanga o 
te kaimahi, o te kura, o te poumarumaru 

me te kura whaanui.

Te Nuku o ngaa Hau - Teaching 
& Learning

Waihanga, whakaako, aroturuki 
hoki i te Marau aa-kura kia 

haangai ai ki te taiao o te kura 
me ngoona kaupapa. 

Te Taakina o te Kawa - Student 
Achievement

Whakatauhia ngaa paearu angituu e 
haangai ana ki Tiimata Taku Tira Haere.  
Whakatauhia ngaa aronga moo te tau e 
haangai ana ki ngaa raraunga me ngaa 

kohinga koorero o te tau 2022.

Te Maaurutanga - Health & Safety

Arotakengia ngaa kaupapa here moo te 
Hauora me te Haumarutanga kia pai ai te 

aroturuki, kia tika ai ngaa mahi e ai ki 
ngaa ture.

Te Aahuru Moowai – Property

Me mahi tahi ki te taahuuhuu, ki a 
Peddlethorp kia ea ai ngaa toenga mahi o 

te tari.  Ka tiimata ai te whakarite i te 
rautaki moo te tuunga waka.

Te Waiora - Self Review

Me akiaki tonu i te poumarumaru me 
ngaa kaimahi kia aata hoomiromiro i 

ngaa puunaha, kia arotake hoki i ngaa 
kaupapahere kua taunakihia, ki ngaa ture 

hou hoki.

Te Tumu – Partnerships

Me whai huarahi te whanaau whaanui 
me te iwi ki te tautoko, ki te mahi tahi i 

ngaa kaupapa e whai hua ana moo ngaa 
tamariki o te kura me te whaanau.



RARAUNGA AA TAU 2023
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TE TAUNGA O NGAA MANU
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Eke Tonu Aata Tautoko



Te Taakina o te Kawa - Student Achievement                                                       Analysis of Variance 2023 – He Arohaehae
Long Term Goal: Ka tuu Rangatira ai ngaa tamariki i too raatou Ngaati Hauaatanga, Kiingitanga anoo hoki

2023 Strategic Objective: Kia puuawai te reo me ngoona tikanga i te tuituinga o ngaa marau ki te takahanga whenua taurikura.

Target: 

➢ Ka whanake ai ngaa tamariki ki Te Marau aa-kura, ka whakahua ai hoki i Te Taakina o te Kawa.

➢ Ka tuu rangatira ai ngaa tamariki hei maangai moo te iwi.

Baseline Data

Te Taakina o te Kawa me Te Taunga o ngaa Manu (Literacy & Numeracy)
E tau tonu ana te whanaketanga o ngaa tamariki i roto i Te Taakina o te Kawa e ai ki ngaa raraunga o te tau 2023.  Naa te ruku hohonu ki te whakaako i te reo kaua maa te reo noa iho, me te whakauru i ngaa 
waahanga o Te Ipu koorero ki te Mahere aa-tau i tau ai ngaa akoranga.  I piki ake ngaa raraunga o te reo aa waha ki te 89% e eke ana, e eke panuku ana, mai i te 76% i te 2022.
• I whai hua te tuitui i ngaa kaupapa o Te Ipu Koorero me te Mahi by Mahi i te mahere ako o te kura. He mea nui kia ngaatahi te whakaaro me te aro ki te hanganga reo matatini kia pai ai te reo, kia whai 

wheako hoki ki ngaa aahuatanga o te reo. 
Me maatua whakarite i ngaa horopaki e whai waahi ai te tamaiti ki te koorero, ki te taautu i ngaa ahuatanga angituu, kia aarahi pai hoki i ngaa Tamariki e eke tonu ana, me aata tautoko hoki, maa te ruku me te 
whakahua i te reo o te Marau aa kura. I kitea ko te ngoikoretanga o te puna kupu moo te huhua o ngaa horopaki e whakapoorearea nei i ngaa Tamariki ki te whakaputa maaia i ngaa korero.I
Tiimata taku tira haere – Te Marau aa-kura
I motuhake te aro o te kura ki te tuitui i te marau aa-kura ki ngaa mahi katoa.  I kitea, i rongo i te kaha o ngaa Tamariki ki te whakahua i ngaa maataapono, i ngaa whakataukii o te marau kia tangata whenua ai. 
Kua tiimata ngaa tamariki ki te whakamahi i ngaa ara ako kua tapaina i roto i te Marau (Taakina te Kawa – Reo) me te whakahaangai i teenei ki ngaa tuutohu whenua e tika ana. Kua tiimata te whaariki i te rautaki 
reo o te kura me te mahi tahi ki te iwi me te hapori kia motuhake ai te marau. 90% o ngaa tamariki e taea te whakahua i ngaa maataapono, ngaa kaupapa, ngaa whakataukii me ngaa ara ako. Ahakoa ko te 100% i 
teeraa tau, he tamariki hou i kuhu mai.  He whaanui hoki te titiro ki ngaa kaupapa o te marau.

Identifies Areas of Strength Identified areas of improvement Actions Targets for 2024

Kua kaha ake ngaa tamariki ki te whakahua i ngaa koorero moo te 
marau aa-kura maa te tuu maaia ki te hui aa kura ki te 
whakamaarama i ngaa maataapono me ngaa whakataukii.  Ka taea 
e raatou te taautu me te whakamaarama i ngaa ara ako me ngaa 
tuutohu whenua o Tiimata Taku Tira Haere e haangai ana.  

E tuu pakari ana ngaa tamariki ki te kawe poowhiri, ki te whakatau 
manuwhiri me te manaakitanga.  Kua tuu raatou hei maangai ki 
ngaa hui marae, ki te tautoko i te pae, hei ringa rehe hoki.

Kua eke ngaa waahanga o te Taunga o ngaa Manu me te Koorero i 
te 80% e eke ana.

▪ Me whakauru i ngaa raraunga o te Hanganga 
Matatini me Te Ipu Koorero kia kite i te 
whanaketanga o ngaa tamariki.

▪ Me whai rautaki hei whakapakari tonu i te 
akoranga tuhituhi.

▪ Me whakakaha i te taetae atu ki ngaa kaupapa 
huhua o te iwi hei haapai oo, hei maangai.

▪ Me whakatau i ngaa paearu o Ngaa 
Aahuatanga o te Tamaiti kia maamaa ake ai te 
kite i ngaa tutukinga.

• Whakarite waananga e aro ana ki te wetewete Ngaa Whanaketanga 
Tuhituhi, i te Manu Tuhituhi hoki.  Maa te whakanguunguu, maa te 
Maatairua e whanake ai ngaa Kaiako. Ka tiro ki ngaa rautaki aawhina 
me te aata whakatau i ngaa kaupapa tuhituhi e haangai ana ki te 
kaupapa o te waahanga.

• Whakanguunguu aa roto, oo-waho hoki moo ngaa kaupapa reo me 
ngaa kaupapa aa-iwi maa te whakamahi i NKAI, Ngaati Haua, Waikato-
Tainui.

• Ka tiro aa Kaiako ki te puka aawhina o Te Hanganga Reo Matatini.  Ka 
whakarite hui anoo ki te taha o Mahi by Mahi hei whakapakari i ngaa 
pukenga, ngaa rautaki me ngaa Kaiako.

• Mahi tahi ki te marae, ki te hapuu, ki te iwi, kia puta ki te 
maaramatanga kia haangai tonu ki Te Taakina o te Kawa me Te 
Taunga o Ngaa Manu.

• Me arohaehae, me tiro hoki ki ngaa kohinga Rauemi e tika ana moo 
ngaa akomanga hei tautoko i ngaa hootaka.

• Kia whanake ake ngaa 
raraunga tuhituhi o te kura ki 
te 70%

• Kia tae atu te kura ki ngaa 
poukai o te rohe.

• Kia tuu maaia ia tamaiti ki te 
kawe haepapa i te kura.
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